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NEW PROJECT FOR THE CAPACITY BUILDING OF FARMER
PRODUCER COMPANIES THROUGH TRAINING PROGRAMMES

IKS has been granted a project by Friends of
‘ Women’s World Banking (FWWB), Ahmedabad

for providing a series of training programmes
for Farmer Producer Collectives and building their
capacities during January - December 2018. The project
consists of three different components, namely - Trainers’
Training Programmes (TTP) for master trainers, training
programmes for the members and staff of 10 different
FPCs in Tamil Nadu and preparation of resource material
on four selected topics. The first session of the Trainer’s
Training Programme (TTP) was held on 6™ and 7
February at Chennai. It was attended by a set of 10 master
trainers as well as a representative from FWWB. Resource
persons - Mr. Nitin Chordia, Retail consultant and
Mr. Srinivasan Murali of Numeral Consulting Services
trained the participants on varied topics including various
aspects of retail marketing, online marketing, branding,
packaging, labelling, FSSAI as well as GST (Goods and
Services Tax). Following this, the second session of a two
day TTP was conducted at IIT Madras Research Park
in Chennai on 17" and 18" March. In this programme

15 trainees (Master trainers) including four women and
eight CEOs of FPCs were trained on various topics like
accounts and documents of FPCs, financial reporting,
credit rating, NPA and various contracts such as loan
contracts, employment contracts, rental agreements and
others. The programme on the training of Board members
has also commenced. About 150 persons from 11 FPCs
promoted by CIKS are being trained.

[ c1ks FOUNDATION DAY ]

IKS celebrated its 23" Foundation Day on 23"

January 2018 at the CIKS Organic Research Farm

in Sukkankollai village of Kancheepuram district.
CIKS Team members from all the field offices gathered for
the celebrations at the farm. During the morning session the
team members shared their experiences with CIKS. This was
followed by a quiz programme organised by the staff.




DST Core Support Project

Under this programme supported
by DST, New Delhi activities like
insect rearing, mushroom cultivation,
biofertilizer and oil soaps production
are in progress. Conservation and
documentation of agronomical
characteristics of 103 indigenous
paddy varieties has been taken up
in Sirkazhi. To create awareness on
organic farming and indigenous
paddy varieties, we coordinated the
visit of 40 students and three teachers
from Euro Kids Nursery School in
Mayiladuthurai to the indigenous
paddy conservation site in Agani farm
of CIKS in Nagapattinam district.
Agriculture students from the Anbil
Dharmalingam Agriculture College
in Trichy, Annamalai University
in Chidambaram, PAJANCOA
Agriculture and Research Institute in
Karaikal and from Agriculture College
and Research Institute, Thanjavur
visited the insect rearing laboratory
in Sirkazhi to learn the technologies
of insect rearing and its relevance for
research in biological pest control.
Twenty five beneficiaries of this
programme attended a training on
vermicomposting conducted under
ATMA programme in Nagapattinam.
In the month of March, Ms. Subhashini
Sridhar and 210 farmers participated in
aawareness programme on “Protection
of Plant Varieties and Farmers

Rights Act 2001” held in Annamalai
University in Chidambaram and

in a training on “Alternate Crops
and Technologies” organised by
the Department of Agricultural
Engineering in Mayiladuthurai. There
they shared about the conservation and
seed production of traditional paddy
varieties, integrated farming system
and organic farming techniques.

Strengthening of Farmer Producer
Companies (FPCs) - Phase : I - IV

This Tamil Nadu Small Farmers
Agri-business Consortium (TNSFAC)
supported projectis beingimplemented
in Cuddalore, Nagapattinam,
Thanjavur, Perambalur,
Kancheepuram, Thiruvannamalai
and Tiruvarur districts. The Producer
Company in Tiruvarur participated
in the exhibition organised as part of
the third International Science Festival
held in IIT, Chennai on 13" October.
Technical trainings on procurement
standards for maize and coconut, post
harvest techniques and value addition
of onion and mushroom cultivation
technology were conducted for the
shareholders and Board of Directors of
Cuddalore, Perambalur, Peravoorani
and Thenpennai FPCs. Selected BoDs,
FIG leaders and CEOs of Groundnut,
Cheyyar, Kanchi and Thenpennai
FPCs attended a refresher training
on FPO development at the State
Institute of Rural Development (SIRD)

in Maraimalainagar. Members of
the Nagapattinam FPC were trained
on new seed varieties, sowing and
weed management techniques on 13"
November at the Agriculture College
and Research Institute in Kumulur,
Trichy. CIKS project team participated
in the review meeting organised
by SFAC Chennai for the FPOs
sanctioned in the year 2016 - 2017
and presented the activities taken up
in Thiruvannamalai, Kancheepuram,
Tiruvarur, Cuddalore and Thanjavur
districts. A dhall mill constructed
under the National Food Security
Mission (NFSM) in Radhapuram
village under the Thenpennai FPC
in Thiruvannamalai district was
inaugurated on 26" December and
visited by Mr. Gagandeep Singh
Bedi, IAS (Agricultural Production
Commissioner and Principal Secretary
to the Government) on 31 March.
Three capacity building trainings
on “Governance of FPCs and Value
Chain Development” were organised
at Anbil Dharmalingam Agriculture
College and Research Institute in
Trichy, at the Training Centre in Salem
and at the State Institute of Rural
Development in Maraimalainagar.
Veerachozhan FPC in Nagapattinam
district has got the Equity Grant
Fund from SFAC, New Delhi. SFAC,
Chennai has granted support to
Cheyyar and Veeranarayan Producer
Companies for the construction of
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two seed processing units under its
scheme on “Sub-Mission for Planting
Material - Development of Seed
Processing Units”. In this connection
Dr. Vijay Subbiah, Subhashini Sridhar
and R. Manikandan participated in the
review meeting organised by SFAC on
22 March and presented the activity
plan.

Project for the Promotion of Farmer
Producer Companies Supported by
NABARD

This project supported by
NABARD’s Producer Organization
Development Fund (PODF)
is in progress in Kancheepuram,
Dindigul, Thiruvannamalai and
Ramanathapuram districts. Ten FPCs
have been promoted by covering 7219
shareholders. A total of 348 Farmers
Interest Groups (FIGs) have been
formed. Under each FPC, an Agri -
Information and Service Centre has
been established to provide input
supply and other consumer services
to the beneficiaries. Monthly meetings
and review meetings of the BoDs,
CEOs, shareholders, FIG leaders
and members have been conducted
regularly. Project Monitoring
Committee (PMC) meeting was
conducted for the Kurunji, Mullai
and Vadamadhurai FPCs in Dindigul
district in October 2017 and in
March 2018. On 29" December, a
brainstorming meeting was conducted
for the BoDs and CEOs of the Seeds
and Managiri Sustainable Agriculture
Producer Companies and detailed
discussion on various activities of
the FPCs took place. Through Neithal
FPC in Ramanathapuram district,
622 farmers have insured their crops
covering over 650 acres. Monitoring

assessment and accounts review were
done for all the ten FPCs.

Retaining Village Youth in
Agriculture through Training
Programmes

This project supported by NABARD,
Chennai and co-financed by Rabo
Bank Foundation, Employee
Fund, The Netherlands has been
implemented in Nagapattinam
district. Under this project, two
trainings were organised for the
selected beneficiaries on post harvest
operations and value addition of paddy
and pulses. A training programme on
Agricultural machineries and cultural
technologies was also organised for
the beneficiaries and the resource
persons of this training programme
were Dr. Vallal Kannan and
Dr. P. Masilamani, Assistant Professors
of Kumulur Agriculture Engineering
and Research Centre in Trichy. As
part of the efforts to create credit
linkages, Agriculture Term Loan of
Rs. 9.5 lakhs has been availed for five
beneficiaries from the Bank of Baroda
in Mayiladuthurai and cattle loan of
Rs. 5.36 lakhs has been arranged for
four beneficiaries through State Bank
of India under its MUDRA (Micro
Units Development and Refinance
Agency) Agriculture Term Loan.
An exposure visit was organised for
20 selected beneficiaries to different
parts of Karnataka between 19* and
22" December 2017. They visited
Sahaja Samruddha Organic Producers
Company Ltd. in Bengaluru, Central
Food Research Laboratory, Oxygen
acres - Organic Milk Producer
Company, Desi Seeds Producers
Company in Mysore etc. The Project
Monitoring Committee Meeting of
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this programme was conducted on
26™ March at CIKS Sirkazhi office.

Training Programmes for Producer
Organisation Promoting Institutions
(POPIs) Supported By NABARD

NABARD has identified CIKS as
a Resource Support Agency (RSA)
for providing trainings to POPIs
through which FPCs (Farmer
Producer Companies) are being
promoted by NABARD in Tamil
Nadu. As part of this effort of CIKS,
the first programme was organised
in Chennai between 11" and 13*
October and the second programme
was organised at Vaitheeswaran Kovil
in Nagapattinam district between 25
and 27" October. The two programmes
together, were attended by a total of 60
trainees representing 17 POPIs from
various parts of Tamil Nadu. The
programme included lectures on -
legal and regulatory aspects, accounts
and auditing, business planning,
insurance, obtaining support from
various sources for FPCs, GST and a
variety of other topics. It also included
a one day field visit wherein they had
interactions with successful FPCs
operating in Tamil Nadu. Following
this, a two day training programme
was held in Chennai on 19" and 20"
February and this was followed by
a two day programme at Sirkazhi
on 23 and 24" February. These
trainings were attended by a total of
38 persons from 14 POPIs. The topics
covered included various aspects of
accounts, compliances, marketing,
GST, business planning and related

topics.
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NEWSROOM

Panel Discussion at IIT, Madras

The Centre for Social Innovation
and Entrepreneurship (CSIE) at
the Indian Institute of Technology,
Madras had organised a panel
discussion on the topic of
“Opportunities and Challenges for
Sustainable Growth of FPOs” on
10" October 2017. At the invitation
of CSIE, A.V. Balasubramanian
participated in the discussion as a
panelist. The members of the panel
included - NABARD officials,
academics from II'T, representatives
from the Tamil Nadu Government
and the industry.

Visit of FWWB Team to the CIKS
Field Areas

On 23" and 24* October,
Ms. Vijayalakshmi Das, CEO of
FWWB, Ahmedabad visited us
along with Ms. Kalpana Iyer,
Consultant (Svakarma, Mumbai).
On 23 October, they visited the
field area of Marutham Producer
Company in Desur and also had
meeting with the members of the
Marutham Board at their office
in Desur. On 24" October, they
visited the CIKS farm and TRC at
Sukkankollai and had meetings
with representatives of the Boards
of some other FPCs including
Seeds and Kanchi. Following this,
there was a discussion at Chennai
office of CIKS on 25™ October to
review the visits and plan various
possible interactions with CIKS.

NABARD Training Programme
at Madurai

National Bank (NABARD) Staff
College (NBSC) conducted a
training programme for its officers
from various parts of India in

Happenings and more.

Madurai for a three day period
between 13" and 15" November
2017. At the invitation of NABARD,
A.V. Balasubramanian attended
the training programme on 13"
November and delivered two talks.
The first one was on “Formation
and Financing of FPCs : Sharing
of Experiences” and the second
one was on “Good Practices for
Farmer Producer Companies”.
The presentations were followed
by detailed discussions.

Livelihoods Asia Summit (2017)

A.V. Balasubramanian attended
the Livelihoods Asia Summit
(2017) took place at New Delhi
between 13" and 15" December.
He also participated as a member
of a Think Tank on “Building an
Ecosystem for FPO Sustainability”
that was held on 13* December in
the evening.

UPNRM Workshop at Delhi

A two day workshop on “Scaling
of successful UPNRM funded
financing projects using national
as well as international climate
finance windows” was organised
by GIZ New Delhi, KFW, New
Delhi and NABARD on 18" and
19" December. Mrs. Subhashini
Sridhar, CEO of Valanadu Producer
Company in Nagapattinam
participated and presented about
traditional paddy conservation
activities in the context of the
scenario of climate change.

Meeting with Post Tsunami
Sustainable Livelihoods
Programme (PTSLP)

At the invitation of the PTSLP
(Post Tsunami Sustainable

Livelihoods Programme),
A.V. Balasubramanian and
K. Subramanian attended a
meeting at their office on 21
December. A presentation was
made about CIKS work with
Farmer Producer Companies,
particularly with respect to the
work in Ramanathapuram district
of Tamil Nadu wherein CIKS is
supporting the Neithal Farmer
Producer Company.

Conference on “Rural
Entrepreneurship : An Enterprise
for Inclusive Growth”

A.V.Balasubramanian participated
in a conference on “Rural
Entrepreneurship: An Enterprise
for Inclusive Growth” that was
organised by the Ethiraj College
for Women at Chennai on 8" and
9" January 2018. On 8" January, he
made a presentation on the topic
of “Farmer Producer Companies:
The New Age Cooperatives that
can Balance Business and Social
Objectives”.

All India Montessori Conference
at Chennai

The AllIndia Montessori Conference
was organised by the IMF (Indian
Montessori Foundation) at Chennai
on 12™and 13" January 2018.
A.V. Balasubramanian,
K. Vijayalakshmi, K. Subramanian,
K. Parimala and Archana Prasad
participated in the Conference. As
part of the conference the students
of the Songlines Abacus Montessori
School made a presentation about
their experience with the Farm
School Programme that was
carried out in collaboration with
Sempulam Sustainable Solutions
and CIKS.
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Visit to Bengaluru

On 30" January 2018, A.V. Bala-
subramanian and K. Vijaya-
lakshmi visited APPI (Azim
Premji Philanthropic Initiative) at
Bengaluru. They met Ms. Sonia
Fernandes of APPI for a discussion
about possible interaction between
CIKS and APPL

Workshop on Water and Climate
Resilient Agriculture at Bengaluru

On 31* January 2018, the Supraja
Foundation had organised
a workshop on Water and
Climate Resilient Agriculture
at Bengaluru. In the workshop
A.V. Balasubramanian made a
presentation about CIKS efforts
relating to climate resilient
agriculture.

Review with FWWB Team at the
TRC

Two persons from FWWB namely,
Mr. Himanshu and Ms. Payaswini
had made a field trip visiting five
of the FPCs promoted by CIKS to
make an assessment of their training
needs. On 1st February, they had a
meeting with A.V. Balasubramanian
and K. Subramanian from CIKS to
share their findings and to provide
a feedback.

Participation in the “Wardha
Livelihood Workshop” at Chennai

Mission Samriddhi had organised
a two day workshop at Chennai
on 2" and 3 February, for a
discussion and design of their
Wardha Livelihood Project. At
the invitation of the Mission,

A.V. Balasubramanian and
Ms. Archana Prasad from CIKS
participated in the meeting to share
CIKS experiences.

Conference on Science and
Society at Chennai

A three day conference on the theme
of “Dialogues at the Science-Society
Interface: Some Contemporary
Issues and Themes - A Conference
in memory of Prof. C. V. Seshadri”
was organised at Chennai by
C.V. Seshadri Endowment of
Anna University in collaboration
with PPST Foundation and Vidya
Ashram between 8" - 10" February.
A.V.Balasubramanian participated
as a member of a panel and also
made a presentation on “Testing
and Validation of Traditional
Knowledge”.

Paper Presentation at the
International Conference

An International Conference on
“Invigorating Transformation
of Farm Extension Towards
Sustainable Development :
Futuristic Challenges and
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Prospects” was took place at the
Tamil Nadu Agricultural University
in Coimbatore between 9" and 10™
March. A paper entitled “Retaining
Village Youth in Agriculture - A
Capacity Building Initiative” by
Ms. Archana Kumara Prasad,
Ms. Subhashini Sridhar, A .Rajesh
and R. Manikandan was presented
by Ms. Archana Prasad and won
the “Best Paper Award”. The
work had been supported through
a grant from Rabo Bank Employees
Foundation and co-funded by
NABARD.

Farm School Programme with
Abacus School

During the course of the last one
year students from the Abacus
Montessori School, Chennai
have been involved in a Farm
School Programme that has been
developed in collaboration with
Sempulam Sustainable Solutions
and being implemented jointly
with CIKS with activities also in the
CIKS Farm. A video film about this
programme can be accessed from
the following link. (https:/ /www.
youtube.com/watch?v=fBevrjrnS_I)

~

Qnd suggestions.

REDESIGNED WEBSITE

>

We are happy to inform you all that our CIKS website
(www.ciks.org) has been redesigned and we welcome
all of you to visit the website and share your comments

/
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BOOK STORE

Page 6

VISITOR'S BOOK
Who's been dropping in at CIKS

?‘.od\\ce_"
Comva“‘es

1.  Good Practices for Producer Companies (in English)

2. Urpathiyalar Companigalukkana Therndha Seyalmuraigal
(in Tamil)

3. Duties, Rights and Responsibilities: Manual for
Shareholders, Directors & Chief Executive Officers
of Producer Companies (in English)

4. Urpathiyalar Companigalin Vettrikkana Thittamidal
mattrum Aalugai Murai (in Tamil) and

The above publications may be downloaded from the
CIKS website.

5. Farmer Producer Companies - Empowerment and
Livelihoods of farmers - Case studies from Tamil
Nadu. A summary of this report can be found in
the website of FWWB (http://www.fwwbindia.org/
pdf/Farmers_Producer-Company_Case_Study.

pdf)

On 27™ October, Mr. Sethu Murugan (AGM), Mr. Vimal
Braj Kumar (Management Trainee) and Dr. T. Senthil, Dy.
Manager (FSTO) from the local head office of SBI at Chennai
visited CIKS.

On 28" October, Dr. Venkatesh Tagat, Consultant from
Supraja Foundation visited CIKS office.

On 20™ November, Mr. Venky Natarajan, Director and Co-
founder of Lok Capital visited CIKS and had a meeting with
A.V. Balasubramanian about various activities of CIKS and
the possibilities of collaboration.

On 4™ December, Mr. Rahul Goswami from Goa, UN-FAO
consultant and expert on Indian Knowledge Systems visited
CIKS.

On 7" December, Prof. Shambu Prasad, from IRMA (Institute
of Rural Management, Anand, Gujarat) visited CIKS.

On 28™ December, Dr. N. Sukumar and Dr. Sunanda
Sukumar, Professors from the Faculty of Chemistry, Shiv
Nadar University, Noida visited CIKS.

On 3™ February, Dr. Venkatesh Tagat, Mr. N. Srinivasan and
Mr. N. Kasinathan from Supraja Foundation visited CIKS.

On 10" February, Dr. Lau Schulpen and Ms. Paula Haarhuis
from Radboud University, Netherlands visited CIKS.

On 15" February, Mr. Ram Pappu, CEO of Mission Samruddhi
visited CIKS.

On I** March, Mr. Srinivasan Murali of Numeral Consultancy
Services visited CIKS.

On 16™ March, Ms. Revathi, Trustee of Vanavil Trust, Sikkal
in Nagapattinam district of Tamil Nadu visited CIKS.
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